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Wood Badgell2014
Fall Course C6-438-14

September 12-14, 2014
and September 26-28,2014
(Friday thru Sunday, Two Weekends)

Online registration available soon.

Wood Badge is the ultimate leadership training program for the adult leaders of the Boy Scouts
of America. Similar courses on the corporate side cost thousands of dollars per attendee and
may not offer the same depth. Wood Badge is a modern format of training that delivers the
latest in 12 leadership skills that will help you be the best leader possible. These are skills that
will become part of your everyday life. You will use these skills at home, church, and anywhere
leadership is needed.

The course is made to provide the highest quality course with the most experienced staff to a
diverse audience. We promise you friendship, camaraderie, knowledge, personal awareness,
and most of all fun.

Wood Badge ...

Is open to every adult leader.
Is based on contemporary leadership concepts used in the private sector.
Is a cost-effective leadership program.
Is designed for use in Scouting as well as in the workplace and other volunteer
organizations.
- |s a common foundation of leadership skills to be used throughout all program areas.
- Is experience-based learning as well as classroom learning.
- Will be delivered in Dan Beard Council over two three-day weekends or a week long
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training (6 days both courses)
The program is divided into 5 central themes:

- LIVING THE VALUES (developing your personal mission and vision)

- BRINGING THE VISION TO LIFE (communication skills, coaching and mentoring,
leveraging diversity)

- MODELS FOR SUCCESS (how your style of leadership should relate to the skills of your
team)

- TOOLS OF THE TRADE (project planning, managing conflict, assessing team
performance, managing change,celebrating team success)

- LEADING TO MAKE A DIFFERENCE (leaving a legacy and the secrets of effective
leadership)

Learning Outcomes:

As a result of attending Wood Badge, participants will be able to:

- View Scouting globally, as a family of interrelated, values-based programs that provide
age-appropriate activities for youth.

- Recognize the contemporary leadership concepts consistent with our values-based
movement.

- Apply the skills they learn from their participation as a member of a successful working
team.

- Revitalize their commitment by sharing in an overall inspirational experience that helps
provide Scouting with the leadership it needs to accomplish its mission on an ongoing basis.

What's in it for YOU?
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