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Recognition PhaseRecognition PhaseApplication PhaseApplication Phase Review PhaseReview Phase Confirmation PhaseConfirmation Phase
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Complete all Eagle 
Scout rank 
requirements except 
Board of Review

Draft Eagle 
Application (EA)

Receive sealed 
Reference Letters 

(RL)

Sign EA (Scout, UL, 
Comm Chair)

Submit Eagle 
Application to 

certify accuracy of 
information.

Application 
certified?

Schedule Board of 
Review (BOR)

(Eagle App must be 
fully signed and 

Reference Letters 
received prior to 
Board of Review)

YN

Complete Board of 
Review. 

Date of BOR will be 
Date of Record for 
Eagle Rank once 

confirmed by 
National.

The BOR will 
normally be 

conducted and 
chaired at the Unit 
Level and include a 

District 
Representative.

Deliver RL, EA, SOA, 
Proj Workbook to 

Council

Notify Unit point of 
contact

Process RL, EA, SOA, 
Proj Workbook and 
forward packet to 

National

Wait for National 
confirmation & 
return of Eagle 

Certificate

Conduct Eagle Court 
of Honor.

(can schedule prior 
to National 

confirmation, but 
must not hold COH 

prior to 
confirmation)

Return Proj 
Workbook to Unit 

POC (Council keeps 
EA, RL, SOA)

Congratulations!
Process complete

Remedy gaps in 
Application 
Certification

Coordinate Delivery 
of Proj Workbook 
and Eagle Medal/

Certificate.  

(present at COH or 
arrange alternative 

with parents)

Identify references 
and mail requests to 

references
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