





Our Vision

Dan Beard Council Scouting Vision

To develop young adults who are
exceptionally prepared to lead in their
own way to make a positive impact in their
personal lives, professions and communities
throughout their lifetime.
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Our 2023 Goals

* Return to changing lives in levels similar to pre-COVID. Starting in 2023 with
a total council membership goal of 15,000

* Plan, organize & execute quality sign up events for every Cub Scout
Pack, school and community

* Provide a Family Pack option for girls in every public elementary school

Focus on improving quality of First Impressions with Scout Parents &
brand-new leaders

Increased promotion of additional opportunities to join through
October

GOAL is for EVERY YOUTH who lives in Dan Beard Council to
have the opportunity and invitation to join Scouting! *’ pan searD councit [ive Seaut oud
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Scouts are more likely to hold a leadership position at work or in the
community

Scouts are more likely to embrace positive social values

Scouts show a four-fold increase in cheerfulness and kindness when N

compared to non-scouts )
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* Focused dates for Join Scout Nights to occur Aug 28- Sept 15

* Family Scouting Dens are no longer a pilot

* Membership fees no longer pro-rated
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» Simple sign up and next steps for new families

* High quality FIRST IMPRESSIONS with prospective new families
* Maximize our presence in communities and schools and leverage our existing members as recruiters

* Provide multiple joining opportunities in each community throughout the fall
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Planning and Prep

Dan Beard Council Staff Support

* Coordinate meetings with school
principals/school staff

* Print and deliver flyers and stickers

* Conduct school talks

* Assist Pack leadership to set goals

NS,

 Work with district volunteers to have a
support person available to assist at each
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Planning and Prep

District Volunteers

 Work with units and district staff to set JSN event dates
e Assist with JSN events
* Provide knowledge, ideas, mentoring ()
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Planning and Prep

Unit Responsibilities . Setup a
Facebook
* Develop and publish Annual ¢ Recruit New Member event for your
Program Plan/Calendar Coordinator Join Scout
* Participate in Back to School * Manage ALL Night on your
/Open House events leads/inquiries from pack page or
* Conduct Sign Up Night BeAScout.org group

« Organize and Hold Parent * Promotional Blitz

Orientation * Promote & Participate
in #ScoutSHARE
contests & Day

* Follow Launch into Scouting

plan for Den meetings *‘DAN BeArRD counciL [ive Seout joud



Finst Four Impressions

* Open House Events

* Sign-Up Night

¢ Parent Orientation

* Meeting Night (typical Pack/Den meetings)
G * Launch into Scouting Activities

Meeting Night?
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Planning and Prep

Early August

e Participate in Back to School/Open House Night
e Marketing Blitz
e Promote #ScoutSHARE Contest & #ScoutSHARE Day

e Prepare your Sign-Up Night materials such
as calendars and contact sheets
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August - First Impressions

Back to School / Open House Events

® Great way to meet new families, promote your Pack and strengthen
relationship with school

e Common Formats
* Round Robin style
* Sit-down meeting with presentations for entire group

® Have an attractive display to draw attention
¢ Be prepared with Pack info and Sign-Up Night details
e Collect interested family information on sign-in sheet name/email/phone

» Be sure to follow up with your leads and invite them to your JSN

liveScoutjoud ofp|PEEMRNICLE
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GIRLS & BOYS * K-5

JOIN cUB ScouTS

DAE&TIME: TUES, SEPTEMBER 12™ 6:30PM @
10CATION: Fort Thomas Elementary

CONTACT: email@scouting.org

Join at BeAScout.org

¢ 2+ weeks before your Sign-Up Night

¢ Post marketing materials from your kit throughout your
community (yard signs, posters)

e Submit article in local newspapers/newsletters

e Request to get your Sign-Up details on community signs/marquees

® Post on community/school/neighborhood social media pages

_ , N7
® Create a Facebook Event and ask parents in your pack to share it
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Promote #ScoutSHARE, Wednesday Sept 6th

SEPTEMBER 6 1S

#ScoutSHARE DAY

WEAR YOUR UNIFORM
ON SEPTEMBER 6!
Help p ead the word and inspire

future Scouts to buﬂd thelr adventure.

Enc gl|S

elr
Scouting pide bYP e |
f ms for #Sco su Ebv!

obsmbeardCouncl  fasbookcom!  @DanBeardCouncl
danbeardcoundl

¢ Post on social media including #ScoutSHARE
e Have your Scouts wear their uniform to school

® Promote #ScoutSHARE Contest

® Prepare your Sign-Up Night materials
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Prepare Sign Up Night Materials

e Update your Pack Info and calendar handouts
¢ Print and make copies of your handouts
¢ Bundle materials as appropriate

¢ Recruit help! (‘?‘ﬁ

N\
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September

School Talks, Flyers & Stickers

¢ Dan Beard Council District Executive staff to coordinate with schools
¢ Face-to-Face promotion with thousands of prospective new Scouts

e Flyers (print and/or electronic) will also be prepared and shared to
students in advance of your Sign-Up Night

e Stickers are most likely to be handed out on the same day as the
school talk to remind kids to tell their parents about the upcoming
Cub Scout Sign-Up Night

NS,
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September

Conduct Sign Up Nights

e First Impressions very important!

e Keep it short and simple
* Think Sports-like Sign-up
* Parents came to sign their child up!

e Have parents sign-in when they arrive
* Sign-In sheets provided (on left)

NS,
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September

Conduct Sign Up Nights

DO: DON’'T:
Recruit enough volunteers - Hold Parent
to help! Orientation this night
* Best practice is to - Ask parents to be
have at least 1 leaders
female leader or
mom to help.

NS,

e Ask Scouts BSA Troop
to assist with activity
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Planning and Prep

Conduct Sign Up Night | Items to Distribute

e Pack Information Sheet
* Pack Leadership Contact Info
* Pack Calendar
* Financial Commitment (dues, uniform, book, etc.)

NS,

e Parent Orientation Guide

e Family Talent Survey

* Application

I COUNCIL, BSA ﬂVeSCOUt [_oud
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Planning and Prep

Conduct Sign Up Night | Items to Collect

BSA Application
* Families came to sign up. Don’t second guess for them!

 Make sure the application is complete

Fees
* Membership Fee and Pack Dues
» Utilize online applications when possible

Family Talent Survey
* This is your ticket to help find leaders!

efr| DN BEARD counciL |IVe Seout Joud



Thind Impression

Parent Orientation

Focuses for Parent Orientation
1. Fun & engaging activity for new Scouts
2. Parent Orientation

e Create an agenda — sample agenda and
Power Point available

Resources

* Parent Orientation Guide (They should have received at Sign-Up Night.)
* Parent Volunteer Sign-Up Sheets

* Supplies for Scout Activity

NS,

e Review Applications & Family Talent Surveys prior to

. .
Parent Orientation

*] DAN BEARD couNclL [ive Seout Joud
e Allow time to mingle/socialize



Planning and Prep

Recruiting New Parents
e Be Patient! You want the RIGHT leader!

e Meet face to face and have a task description

e Show them the support they will receive )
* Assign them a mentor N7
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Planning and Prep

Second Chance Sign Up

¢ Should be held by September 30

e Can be a pack meeting/activity/orientation night

e Should invite all families that attended JSN ?‘E
. S
but haven’t signed up yet Q
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Fourth Impression

Cub Scout Meeting Night & Launch into Scouting Activities

tiorfs Honor Fun onthe Run Mountain fion
@ Games Tigers Play My Tiger Jungle Tigens in the Wild
0 callofthewild | RumingwiiththePack  Pawson the Path
!‘ Bear Claws Fur, Feathers, Ferns Bear Necessities

(/A“\ castbonChef  Strongen Fasten Higher  Webelos Walkebout
<

Castaway

e Typical Meeting Nights — Den & Pack meetings

¢ Front loading active & engaging ‘Adventures’
(advancements) for each rank

e Takes advantage of nice weather and day light available
in the first couple of months of den meetings

¢ For recruitment, it helps us to tell Scouts about activities
they will participate in the first meetings!

NS,
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Execution

¢ Participate in Cub Family Weekend!

e Invite ALL Scouts who expressed interest (maybe at Back to
School/Open House or Sign-Up Night), but haven’t signed-up yel

¢ Promote Bring a Friend opportunities

e Promote & Conduct 3" Chance Sign-Ups

* These should focus on end of sports season (soccer,
football, fall baseball, etc.)

. N7
¢ Halloween Stickers

¢ Continue Launch into Scouting Activities at Den meetings *] DAN BEARD COUNCIL |_iVe Scout loud



Deliver the Promise

&
Participate in Cub Family Weekend /”,\5,'. --

Multiple dates available at Cub World in
September and October

Camping (or just show up for the day)

Shooting Sports (archery, bb guns, sling shots) &
other games, activities, campfires, etc.

Great opportunity to reach back out to people who 'y
\\NS(/Z,

expressed interest, but haven’t officially signed up yet
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Invite All Who Haven't Signed Up

Execution

¢ 10-15% of families who express interest at Back to
School/Open House Night or attend a Sign-Up Night
in the past few years don’t officially get registered

e Reach out to each one personally (not just an email)!

NS,
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Bring a Friend

Conduct 3rd Chance Sign Ups

e Distribute Bring a Friend cards at the den meetings in September

o * Challenge each Scout to invite 2 friends to the next
YOU'RE meeting/activity
INVITED
To JOIN e Request additional flyer distributions and Facebook event advertising
ScouTs! from your District Executive to help get the word out about

additional Sign-Up opportunities (i.e. Pack Halloween Party)

Adventure is Waiting!

e Request recruitment stickers with your Pack’s next Sign-Up opportunity
to put on candy for Trick or Treating or Trunk or Treat events

¢ End of fall sports season recruitment N\\/27
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Family Scouting

Opportunity for Girls in
Every Public School

If there is currently ONLY a Pack for boys at a public school, District
Executives or Unit Commissioners will help identify a nearby Family
Pack to welcome any girls who wish to participate

NS,
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Family Scouting

Family Scouting Chair

Extra Support for Family Packs and Troops for Girls

Help link Girl Troops with Cub Scout packs

Assist with recruiting for packs and troops

NS,
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Family Scouting

The Power of Parents

NEW Campaign for parents of girls
Special materials to be sent to parents of all female Cub Scouts (via email)

Parents should help their daughter invite friends to join

Parents post on social media, parent-to-parent invite

Parents can share pics when the friends join using #lCanScout RS

*] DAN BEARD COUNCIL |_iVe Scout I_OUd



2023 Marketing Matenials



2023 Marketing Materials

Yard Signs

GIRLS & BOYS * K-5

JOIN cUB ScouTS

DATE & TIME: TUES, SEPTEMBER 12™ 6:30PM @

LOCATION: Fort Thomas Elementary ‘F
CONTACT: email@scouting.org OFAHO %
e 3¢
v o L \\\7//7

Irs - B

Join at BeAScout.org A mits
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2023 Marketing Materials

Posters

Archery - Camping + Canoeing + Hiking + And Moret

Cub Scouts lets you adventure together, spend
time as a family, build friendships, and make
lasting memories.
Learn more about Cub Scouts by attending
Join Scout Night!
9 Ready to join? Sign up at
EIEIE] wsesscoutorg, orscan

*\ DAN BEARD COUNCIL, BSA

DATE & TIME
JOCATION

CONTACT

liveScout loud

N,

Cub Scouts lets you adventure together, spend
time as a family, build friendships, and make
lasting memories.

Leamn more about Cub Scouts by attending
Join Scout Night!

E 0 ..E Ready to join? Sign up at
kgk www.BeAScout.org, or scan

(2 the QR Code!

3

iﬂﬁ@i‘* </
Archery + Camping - Canoeing * Hiking + And More!

*i DAN BEARD COUNCIL, BSA

JOIN cUB ScouTS!

JOIN CUB SCOIJ!

Archery - Camping - Canoeing - Hiking - And More!

Cub Scouts fets you adventure together, spend OATE & INE
time as a family, build friendships, and make
lasting memories

Leam more about Cub Scouts by attending

DATE & TIME Join Scout Night! OCATION
SRR oo cascono o scan ("
5’3‘* i CONTACT
10CATION s

NS,
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2023 Marketing Materials

Flyers Stickers

N\\}YvZ
* ®
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2023 Marketing Materials

Table Top Display
JOIN CUB SCOUTS! -

XA . N VN

e . e = ’ i /|y, EERE
o

rr= 'EJ')‘:;‘" '};;}.JA y 75
WHY WE ScouT __ gg&

_ JOIN Now!

» Scouts are more likely to hold a leadership position at work
or in the community.

* Long-term Scouts are nearly twice as likely as non-scouts
to graduate from college.

» Scouts are more likely to embrace positive social values.

* Scouts are more likely to be active in a group that works
to protect the environment

« Scouts showed a four-fold increase in cheerfulness and
kindness when compared to non-scouts.

) COUNCIL, BSA

JOIN CUB ScouTS!

WHY WE ScouT \ e

*'D AN BEARD COUNCIL, BSA
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2023 Marketing Matenials =

Date of Next Meeting

Location

Bring a Friend Card

YOU'RE
INVITED

Invited By Pack #

P

Contact Phone or E-mail

513.577.7700 - BeAScout.org

YOU'RE
INVITED
ToJOIN
ScouTs!

Adventure is Waiting!

BeAScout.org

NS,
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2023 Marketing Materials

Promoting Scouting on Social Media

A unified effort where we are asking all volunteers
and Scout families to mention Scouting in their
social media status.

* Wednesday, September 6

* Example (include a photo):

“I love learning alongside Kyle in Cub Scouts, and |
cherish the time we get to spend together each week.
fowner Back o schoo He’s growing so fast! #ScoutSHARE”

NS,
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2023 Marketing Materials

Promoting Your Pack Best Practices
* Parent-to-Parent recruiting
* Unit website
* Email distribution list
* Unit newsletters (electronic or print)

* Church, Community or School
Newsletters/Social Media ~
&

* Unit Facebook page m%'gw
* Ask your parents to post on _ '
their social media pages ofp| oA searD counet. [ive Seaut oud



Resources

¢ Join Scout Night Leader’s Guide

e BeAScout.org
e Scouting.org/Resources/Online-Registration

e DanBeard.org/MediaCenter

e DanBeard.org/Cub-Scout-Recruiting-Resources @

N7
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New National Registration Fees

Effective August 1st

Fees are no longer pro-rated
Membership will be year long starting the
month you register and ending that same

month 1 year later

New members still pay the one time $25 new
member fee

Scout Life Fees are $15 each year

Advantages

No need to collect fees twice from new
families in the fall

Expiration will align within a 60 day
window of the rest of the pack already
registered meaning renewal will be in
the same time frame for everyone in
2024 and beyond
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Conclusion and Next Steps

e What MORE can you do to reach families in your community?
¢ Get excited- When we work together, We Win!
e Opportunity is there for a very successful season!

e Turn in your preferred Sign-Up Night details to your
District Executive tonight before you leave

® Pick up your Marketing & JSN supply kits & EXTRA Materials
if needed

2
e Reminder — Enroll in the Popcorn sale & RSVP for our last N2

popcorn rally on Aug 1.

« Start thinking about spring recruiting o | oan sEARD councre [ive Seput joud
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